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Charlotte City Council 

Intergovernmental Relations Committee 
Summary Minutes 

Monday, May 16, 2022 
 

 
COMMITTEE AGENDA TOPICS 

 
I. Call to Order & Introductions 
II. Agenda Overview 
III. Federal Update 
IV. State Update 
V. Functional Consolidation 

VI. Next Committee Meeting 

 
COMMITTEE INFORMATION 

 
Committee Members Present:  Braxton Winston (Co-Chair), Matt Newton, Ed Driggs, and Julie Eiselt 
 
Staff Resources: Dana Fenton, City Manager’s Office 
 Brent Cagle, City Manager’s Office 
 Nelson Freeman of KTS Strategies 
    
Meeting Duration: 2:00 p.m. – 2:40 p.m. 

 
DISCUSSION HIGHLIGHTS 

 
Call to Order & Introductions 
Co-Chair Winston allowed members (CMs Winston, Eiselt, Newton, Driggs) to introduce themselves and yielded 
to staff.  
 
Agenda Overview 
Brent Cagle reviewed the meeting agenda.   
 
Federal Update 
Staff presented a federal update that addressed the federal FY 2023 appropriations process, bipartisan 
infrastructure law update, and legislation concerning competition with China.  Questions were raised by 
Committee members and answers were provided in a follow-up e-mail to the Committee as follows: 

• Councilmember Winston asked about the Administration’s media release from the morning of Monday, 
May 16, that announced the Biden-Harris Housing Action Plan.  The Plan includes rewarding jurisdictions 
that have reformed zoning and land-use policies with higher scores when applying for certain US 
Department of Transportation and US Economic Development Administration competitive grant 
process.  The Housing Action Plan can be viewed here. 

• Mayor Pro Tem Eiselt asked about the Safe Streets and Roads for All Program, which was the subject of 
a social media release from Congresswoman Adams’s office.  The Administration released the Notice of 
Funding Opportunity on May 16.  The program is funded at $1 billion this year and grant applications are 

https://www.whitehouse.gov/briefing-room/statements-releases/2022/05/16/president-biden-announces-new-actions-to-ease-the-burden-of-housing-costs/
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due by September 15, 2022.  The City Manager’s Office will be working on potential opportunities for 
this program with relevant departments.  City staff will keep the City Council updated through periodic 
memos and updates and future BIL Updates to the IRC.  A link to the program can be viewed here. 

 
State Update 
Staff presented a State Update that addressed the upcoming General Assembly short session, State General 
Fund, State Highway Fund and State Highway Trust Fund revenue forecasts, and Delegation budget requests.  
Questions were raised by Committee members and answers were provided in a follow-up e-mail to the 
Committee as follows: 

• Mayor Pro Tem Eiselt asked about the projected surpluses in the State’s Highway Trust Fund, which 
primarily covers major construction projects.  The projected surpluses for State FY 2021-2022 are $74.8 
million and FY 2022-2023 is $107.2 million.  The Governor has recommended to the General Assembly 
that the projected surpluses be appropriated for Strategic Transportation Investment Prioritization 
(STIP) processes.  The NC General Assembly would need to pass legislation for the NC Department of 
Transportation to access the projected surpluses.  The forecast can be viewed on by clicking here and 
going to page 11. 

o Related to Mayor Pro Tem Eiselt’s question about the State Highway Trust Fund, the NC First 
Commission made a recommendation to the NC General Assembly to consider a statutory 
transfer of existing State Sales Tax revenues from transportation-related goods and services to 
the NC Department of Transportation to help fund transportation programs.  The estimate of 
the transfer was projected at $4.7 billion over ten years.  This proposal was previously discussed 
at the March 21, 2022, meeting of the IRC.  The NC General Assembly would need to pass 
legislation to effectuate the statutory transfer. 

• Councilmember Driggs asked about how additional funding, considering the projected significant 
revenue surplus in the State General Fund, could be appropriated for the Judiciary.  The relative level of 
state resources appropriated for the Judiciary has been a continuous issue over the years.  As a prelude 
to a legislative request, the Court system and its officers would need to secure the support of the NC 
Administrative Office of the Courts (NCAOC) for any increase in funding.  After securing support from the 
NCAOC, the various Court officers would need to lead an effort with the NC General Assembly to secure 
such funding through the appropriations process.  The May 2022 State General Fund revenue forecast 
can be viewed here. 

o Note: The NC Administrative Office of the Courts (NCAOC) provides centralized administration 
and budgeting services for the various parts of the NC Judicial System.  The System includes the 
Supreme Court, Court of Appeals, Superior Court, District Court, Business Court, Small Claims 
Court, Recovery Court, District Attorney, Magistrate, Clerk of Superior Court, and Office of 
Indigent Services.  The Director of the Administrative Office of the Courts is appointed by the 
Chief Justice of the North Carolina Supreme Court.  A factsheet about the NCAOC can be viewed 
here. 

o Related to the Judiciary, Mayor Pro Tem Eiselt inquired about legislation governing how court 
fees are distributed.  Article 28 of Chapter 7A of the General Statutes governs the distribution 
and use of the fees collected, which can be viewed here.  The statutes provide that some of the 
court fees are distributed to counties and municipalities to operate local court or law 
enforcement programs.  

o Based on the discussion, Co-Chair Winston suggested that this issue be raised at the June 6 
Strategy Session to gauge Council interest in pursuing this issue further.  No objections to this 
were raised by Committee members. 

 

https://www.transportation.gov/SS4A
https://www.osbm.nc.gov/media/2584/download?attachment
https://sites.ncleg.gov/frd/wp-content/uploads/sites/7/2022/05/2022.05.09-Consensus-ReportWebFinal.pdf
https://www.nccourts.gov/assets/documents/publications/NCAOC-Duties-of-Director-Fact-Sheet_2019-20.pdf?zZHxGtDONg.S3dRn7ki08WC5NQg_k0O8
https://www.nccourts.gov/assets/documents/publications/NCAOC-Duties-of-Director-Fact-Sheet_2019-20.pdf?zZHxGtDONg.S3dRn7ki08WC5NQg_k0O8
https://www.ncleg.gov/EnactedLegislation/Statutes/PDF/ByArticle/Chapter_7A/Article_28.pdf
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Functional Consolidation 
Co-Chair Winston reviewed the May 4 meeting of the County’s Intergovernmental Relations Committee, where 
he and Co-Chair Bokhari spoke to their vision for Functional Consolidation.  The County’s Committee appears to 
be receptive to considering this issue further.  The County’s Committee will be discussing this issue further at 
their next meeting, which could potentially lead to a recommendation from the County’s Committee to the 
Board of County Commissioners.   
 
Next Committee Meeting 
Monday, June 20 at 2:00 p.m.  


